
 

 

Alabama Primary Health Care Association 
Accelerating Value-Based Care: Preparing for Value-Based Care 
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Statewide Virtual Training 
 

Community Link Consulting, LLC Presenters 
 

 

Agenda         

 Part 1  

8am -10am Pacific 
(10:00 am – 12:00 CDT)     

 Review of Change in Scope process  

Jacob 
Crosby   

         

 

Recap of where the process is at with the State and 
APHCA 

Jacob 
Crosby   

         

 Break        

 Tactics to increase productivity  

Johanna 
Heller   

         

 Q & A Session       

         

         

 Part 2  

11am - 1pm Pacific (1:00 – 
3:00 pm CDT)     

 Scheduling Optimizations   

Johanna 
Heller   

         

 Break        

 Revenue Cycle Presentation   

Carolyn 
Commers   

         

 Q & A Session       

         

         
 


