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BEFORE WE GET STARTED

• Please feel free to interrupt with any questions.

• Use the chat box as well to ask questions.

• If questions arise after the presentation, please feel free to reach out via email.

• My contact information is at the end of the presentation.
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RECAP OF THE AUTHORITY ARE WE USING

• Below is an excerpt from the Benefits Improvement and Protection Act of 2000 (BIPA)
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(3) FISCAL YEAR 2002 AND SUCCEEDING FISCAL YEARS.—Subject to paragraph (4), for services furnished during fiscal year 2002 or a 
succeeding fiscal year, the State plan shall provide for payment for such services in an amount (calculated on a per visit 
basis) that is equal to the amount calculated for such services under this subsection for the preceding fiscal year—
(A) increased by the percentage increase in the MEI (as defined in section 1842(i)(3)) applicable to primary care services (as 
defined in section 1842(i)(4)) for that fiscal year; and
(B) adjusted to take into account any increase or decrease in the scope of such services 
furnished by the center or clinic during that fiscal year.



• Also in 2001 CMS put out some guidance

• “has added or has dropped any service that meets the definition of FQHC services”

• “service is included as a covered Medicaid service under the Medicaid state plan approved by the 
Secretary”

• This is where we get the four changes that trigger a CIS
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FOUR CHANGES THAT TRIGGER A CIS

Changes in:

1. Type

2. Intensity

3. Duration

4. Amount

of services since the PPS base year or the last approved change in scope cost report.
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• No matter the trigger, we want to capture all the costs associated with each trigger

• Salaries for direct providers

• Salaries for support staff

• Equipment

• Licenses (professional and software)

• Supplies

• Facilities (rent/utilities/maintenance) 

• Overhead allocation for direct expenses
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QUESTIONS?
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Contact Info:

Jacob Crosby: 
• Email: jacobc@communitylinkconsulting.com
• Phone: 509-209-9496
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HOW IS THE PROCESS IS GOING?

• Where are we at with the State?

• What is the minimum productivity threshold?

• What are doing to address this issue?

• What is the next step once the cost report is ready to submit?

• Once submitted, what should you expect?



WHERE ARE WE AT WITH THE STATE?

• I have been in contact with the State, but I have not gotten many answers on the process.

• We are currently preparing to submit the cost report how we suspect the process should work.

• The goal is to propose a process to the State to help get something recorded to make the process easier going 
forward.



MINIMUM PRODUCTIVITY THRESHOLD

• What is the minimum productivity threshold?

• What are the implications of the threshold?

• The application of a minimum productivity threshold causes a clinic’s rate to be diluted if they are not meeting 
the minimum. (See example on the next slide)





MINIMUM PRODUCTIVITY THRESHOLD

• What is the plan going forward to address this issue?

• We are going to submit the first cost report to the State with the minimum productivity line left at zero.

• The plan is to then have a discussion with the State once they pose the question as to why it was left at zero.

• The goal is to have the State get onboard with removing the minimum productivity as there is no written guidance that I 
have been able to find that says we are required to use this threshold.

• The hope is that we can have a good discussion with the State, and they can just make a procedural change.





SUBMISSION OF THE COST REPORT

• What is the current process for submitting the cost report?

• How will your clinic submit a cost report in the future?



WHAT TO EXPECT ONCE SUBMITTED

• I suspect that there is going to be quite a bit of back and forth with the State as they work through their 
review of the cost report.

• This is a normal process and will become smoother as the State gets internal process and protocols in 
place to review change in scope cost reports.

• There are still many unknowns as we have not been through the submission and review process yet.

• CLC will be sure to keep APHCA updated with what we are experiencing through the process to pass along to 
the group.



QUESTIONS?
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Contact Info:

Jacob Crosby: 
• Email: jacobc@communitylinkconsulting.com
• Phone: 509-209-9496


