Alabama Primary Health Care Association
PROCUREMENT COMMUNICATION AND ADDENDUM DOCUMENTATION
October 14, 2026

Procurement Title: Cybersecurity, Compliance and Managed Services

RFP Number: RFP#9302026-2

Funding Source: Federal grant funds through the Rural Health Transformation Program
administered by the Centers for Medicare & Medicaid Services through the Alabama
Department of Economic and Community Affairs

Communication Distribution: To ensure an open and competitive procurement process, this
response is being distributed uniformly to all known prospective respondents via email. APHCA
provides all responses, clarifications, revisions, and technical corrections in writing to ensure an
open, fair, and competitive procurement process. No oral interpretation, discussion, or
representation is binding. Only written addenda or written responses issued by APHCA shall
modify or clarify solicitation requirements. Respondents are responsible for reviewing all issued
addenda and incorporating applicable changes into their proposals.

Method of Distribution: Email distribution list and public posting at www.alpha.com
Subsequent Communication Documentation:

1. Procurement Schedule Revision

2. Technical Corrections
Impact of Supplement RFP Communication: Updates, revisions, technical corrections, and
related responses to vendor questions do not materially affect the scope of the original Request

for Proposal issued October 1, 2026.

Procurement Point of Contact: Erin Harvey, eharvey@alphca.com



mailto:eharvey@alphca.com

Addendum A
Proposal Schedule Revision

NOTE: Scheduling changes noted in Red.

Activity Date

RFP release October 1, 2026

Vendor questions due October 9, 2026
Answers/addenda issued by APHCA October 21, 2026

Proposals due November 13, 2026, 4:30 p.m. CT
Notice to vendor of conditional intent to award November 20, 2026

Proposed contract submitted to ADECA for approval December 4, 2026

Anticipated contract execution, subject to ADECA approval [December 21, 2026




Addendum B
Clarifications and Technical Corrections

11.0 Evaluation and Award Methodology

11.1 Minimum Qualifications and Responsiveness, Pass/Fail
e Timely submission
e Domestic corporation
e Response to every required section
e Complete pricing for each proposed approach
e Contractor eligibility and conflict-of-interest certifications
e No disqualifying suspension, debarment, exclusion, or ineligibility
e Ability to meet the implementation schedule
e Required insurance and security/privacy commitments
e Acceptance of applicable federal and RHTP requirements
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